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Meeting Information 

Date: Saturday, February 25th, 2017 @ 1200 

Location: Sacramento Grill 

Attendance 

PACWR Board 

Name Title Club Present Absent 

Scott Spence Chair & Webmaster NCWA X  

Brendan Krepchin Secretary ACWA X  

 

Club Representatives 

Name Title Club Present Absent 

Gavin Iacono President ACWA X  

  ACWS  X 

Michael Allgeier President BBCWR X  

  CCWR  X 

Ted Miljevich President CHAS X  

Charlie Henry Vice President CWRS X  

Dennis Main (Proxy) Confederate Commander NCWA X  

Robert Burr (Proxy) Confederate Chief of Staff NCWV X  

Craig Poundstone President RACW X  

 

Guests 

Name Title Club Present Absent 

David You Member ACWA X  

Bryan Daniels Union Commander BBCWR X  

Cher Daniels Secretary BBCWR X  

Dan Baldwin Union Sergeant Major RACW X  

Kayla Brown Treasurer RACW X  

 

Total Present: 14 

Minutes 

Meeting called to order @ 1203 

Scott Spence requested a motion to approve the agenda as written.  Amendments to the 

agenda were requested and included: 

 Old Business – PACWR Waivers by Scott Spence 
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 New Business – Who and What is PACWR by Scott Spence, Enforcement Authority of 

PACWR by Michael Allgeier, Website Questions by Ted Miljevich 

Mr. Spence requested a motion to approve the agenda as amended.  A motion was made by 

Dennis Main, 2nd by Charlie Henry, motion passed unanimously 

 Scott Spence made a motion to approve the minutes from the previous meeting as 

written.  Dennis Main requested clarification on the decisions that were made at the previous 

meeting.  Mr. Main stated that he noticed a clerical error regarding the new rules regarding the 

loading of shotguns, in which the new rule states that only muzzle loading shotguns are 

permitted.  The clerical error will be corrected in the previous minutes.  Mr. Spence requested a 

motion to approve the minutes as amended.  A motion was made by Mr. Main, 2nd by Ted 

Miljevich, motion passed unanimously. 

 Scott Spence informed the Board that there were two (2) proxies present at the meeting: 

Dennis Main for the NCWA and Robert Burr for the NCWV.  Proxies were approved by Mr. 

Spence. 

 Brendan Krepchin requested that all Memorandum of Understanding forms be filled out 

and turned in to him.  The following clubs have submitted their MOU’s for the 2017 season: 

 American Civil War Association (ACWA) by Gavin Iacono, President 

 Battle Born Civil War Reenactors (BBCWR) by Michael Allgeier, President 

 California Historical Artillery Society (CHAS) by Ted Miljevich, President 

 Civil War Reenactment Society (CWRS) by Charlie Henry, Vice President 

 National Civil War Association (NCWA) by Dennis Main, Confederate Commander 

 Nevada Civil War Volunteers (NCWV) by Robert Burr, Confederate Chief of Staff 

 Reenactors of the American Civil War (RACW) by Craig Poundstone, President 

Due to their absence, MOU’s were not obtained from the American Civil War Society (ACWS) 

or the Comstock Civil War Reenactors (CCWR). 

Scott Spence requested that all club representatives provide a report regarding the current 

future status of their respective clubs: 

Club Representative Club/Organization Members Upcoming Events 

Gavin Iacono 

President 

American Civil War 

Association 

(ACWA) 

  Knights Ferry March 11/12 

 Mariposa – 2nd Week in April 

 Roaring Camp – Memorial Day 

Weekend, no School Days 

 Middletown – June 24/25 

 Kearney Park – 3rd Week of 

October 

Ted Miljevich 

President 

California Historical 

Artillery Society 

(CHAS) 

60  Duncans Mills – July 15/16 
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Craig Poundstone 

President 

Reenactors of the 

American Civil War 

(RACW) 

120-130  Dog Island – April 28 

 Graeagle – Weekend before __ 

 Marysville – September TBD 

 No Hawes Ranch this year 

Michael Allgeier 

President 

Battle Born Civil 

War Reenactors 

(BBCWR) 

50  Dog Island 

 Forming a new unit and gaining 

new members 

 Pinevalley Event – Mothers Day 

Weekend 

 Fullerlake Event – May 

 Auburn Event – Fall TBD 

 Tactical Event – Next week 

 Good recruiting with the NRA 

Dennis Main 

Confederate 

Commander 

National Civil War 

Association 

(NCWA) 

408  Angel Island – June 10 

 Tres Pinos – September 9 

 No Gibson Ranch this year 

Charlie Henry 

Vice President 

Civil War 

Reenactment Society 

(CWRS) 

40  Mooney Grove – March 4/5 

Robert Burr 

Confederate Chief 

of Staff 

Nevada Civil War 

Volunteers 

(NCWV) 

40  Carson City – Same weekend as 

Angel Island 

 Due to their absence, club reports were no obtained from the American Civil War Society 

(ACWS) and the Comstock Civil War Reenactors (CCWR). 

Old Business 

 At the previous meeting of the PACWR Board in August 2016, Grant Coffin stated that 

the term “cease fire” raised two questions: the wording of it seemed “odd” and who has the 

authority to use it.  Dennis Main stated that he wanted to address this as he had the same 

questions.  Mr. Main also stated that alternate terms could be “all stop” or “hold” due to them 

being more period correct and that the term “cease fire” has been used and has caused confusion.  

Michael Allgeier stated that there is no reason to change the wording.  Mr. Main stated that if all 

people should stop, the term cease fire should be used but the issue is that different parties may 

interpret the term differently i.e. individual units, so the idea is to keep the effect but change the 

wording.  Craig Poundstone stated that the term “cease fire” has always meant that a safety issue 

has occurred and all participants stop firing.  Charlie Henry stated that he has seen the wording 

cause confusion in the past.  Mr. Main stated that an idea could be to use a non period correct 

term for a real world scenario and a period correct term for a reenactment scenario.  Ted 

Miljevich stated that the issue should be proposed to all clubs.  Scott Spence stated that the 

proper procedure would be for someone to propose a change, the individual club representatives 

would take the proposal back to their individual clubs for a vote and then the issue would be 

voted on and finalized at the PACWR Meeting at the end of the year.  Mr. Main asked what 

word would work for all clubs.  Brendan Krepchin stated that the word doesn’t need to be 
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changed.  One of the guests stated that the term hold fire could be used to stop the scenario rather 

than to address a safety issue.  Mr. Allgeier stated that he thinks that “cease fire” should be used 

for emergencies and “hold fire” should be used for scenarios.  Mr. Spence asked if we should 

change “cease fire” to a period correct term.  Mr. Main stated that this is a dead issue.  Mr. 

Spence stated that the final decision would be to not change the wording and no issues arose 

from the decision. 

 Scott Spence stated that a Facebook page for PACWR was created and that only 1 club 

representative is present on the page so far, and that potential club representatives should contact 

Scott to request editing privileges.  Ted Miljevich raised the concern that Facebook provides a 

place for people to “air their dirty laundry”.  Mr. Spence stated that it is a page rather than a 

group and its strictly for publicity purposes.  Mr. Miljevich appreciated the clarification.  Mr. 

Spence stated that each club must choose a representative, that person must contact Mr. Spence 

and will be required to monitor the page for fact checking and involvement. 

 Scott Spence stated that he contacted a lawyer who is reviewing the PACWR waiver pro 

bono.  Mr. Spence also stated that he is reviewing, notating and will return the waiver which Mr. 

Spence will distribute for review via email. 

New Business 

 Scott Spence stated that the old president of the American Civil War Society (ACWS) 

wasn’t authorized at the time to discontinue the ACWS’ membership with PACWR.  Mr. Spence 

also stated that the club wishes to reapply but has not supplied the proper documentation or 

current 501c verification.  Mr. Spence continued to say that the ACWS must gather their 

documentation and send their letter of interest prior to the PACWR board voting on their 

reinstatement at the next meeting of the PACWR board. 

 Brendan Krepchin stated that with the new laws concerning the public use of recreational 

marijuana in the state of California, there is the potential for members and spectators to partake 

in such activities at our events and that the issue regarding our standpoint on the issue must be 

addressed.  Scott Spence stated that the new law does legalize recreational marijuana in the state 

of California but the law is not a federal law and is still a scheduled narcotic at the federal level.  

Michael Allgeier stated that there is no way to distinguish between recreational and legal 

marijuana use.  Mr. Spence stated that the individual event sites have their own policies and can 

state their own rules on the issue if they choose.  One of the guests stated that a potential solution 

would be to change the PACWR rule regarding alcohol use to “use of intoxicants” to include all 

drugs as well.  Mr. Miljevich and Mr. Spence both agreed on the word change.  One of the guests 

stated that each club should post signs in regard to their stance on the issue at their events.  

Charlie Henry suggested that each club should clarify this on their individual club applications in 

the medical section.  Mr. Spence stated that the wording “any intoxicants” wouldn’t work, but 

instead should be “alcohol and other intoxicants”.  Mr. Spence requested a motion to change the 

wording of the PACWR Rule regarding alcohol to “alcohol and other intoxicants”.  A motion 

was made by Mr. Henry, 2nd by Dennis Main, motion passed unanimously. 

 Scott Spence clarified the new rules for the 2017 season. 
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 Wadding of Rounds – prohibited 

 Crimping of Rounds – metal rounds are prohibited, plastic rounds are OK 

 Number of weapons carried by one individual – wording is OK, no change 

Scott Spence clarified what PACWR is as an organization.  Mr. Spence also stated that 

after throughout research, he has found that PACWR has no legal status and exists due to people 

saying we exist as well as the limited money flow of the organization.  Mr. Spence also stated 

that we are an “agreement”/”conversation” between members but each club is sovereign.  Mr. 

Spence stated that a club is a member of PACWR if a MOU is on file.  Mr. Spence stated that a 

representative to PACWR doesn’t have to be a president or vice president of a club but does 

have to be appointed by each clubs own board.  Mr. Spence also stated that the PACWR chair 

doesn’t have to be a president or vice president of a club either as it is not in the rules.  Mr. 

Spence stated that anyone is welcome to attend a PACWR meeting but only club representatives 

are authorized to vote on board issues.  Mr. Spence concluded by saying that the club 

representatives must then take the information from the meeting back to their own clubs for any 

discussion or voting.   

 Scott Spence clarified the process for addressing grievances to the PACWR board.  Mr. 

Spence stated that it is not PACWRs job to enforce but instead it’s the responsibility of the club 

event coordinators such as if an event involves more than one club who deals with the issue on 

scene.  Mr. Spence stated that if the issue persists, the respective club heads then discuss the 

issue further instead of the PACWR board.  Mr. Spence clarified that all club members are 

representatives of their own clubs at events and that club leaders must handle issues between 

themselves professionally and must respond to communications between themselves.  Mr. 

Spence clarified that all safety issues and grievances are to be handled by the individual club 

leaders and that anyone with multiple club memberships is to report issues through their 

proper/respective chains of command.  Mr. Spence stated that we must stick to the facts not 

fiction or assumptions.  Michael Allgeier stated that PACWR should stay out of enforcement, 

that club representatives should be responsible for communication and that we must stick to the 

facts and follow the proper chain of command.  Mr. Allgeier stated that it’s the club presidents 

responsibility to maintain proper contact amongst all parties.  Ted Miljevich stated that PACWR 

has enforced the use of the waiver form, that other members should provide contact information, 

that the clubs provide proof of insurance and that our website is the custodian of the organization 

and that there should be no secrets.  Mr. Allgeier stated that he would like to see a written 

statement on the PACWR website and/or in the PACWR rules regarding the authority of 

PACWR.  Mr. Spence stated that he would draft a statement and propose it at the next meeting.  

Mr. Allgeier stated that he wants to clarify that PACWR doesn’t have enforcement authority and 

that all issues get pushed down to the club level.  Mr. Spence said he will review the request and 

it will be discussed at the next meeting.   

 Scott Spence stated that a new revision of the PACWR safety test has been drafted.  Mr. 

Spence stated that he was late in receiving the new test and the revised rules, but that he will 

review it but so far he has no issues with the latest revisions of both items.   
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 Scott Spence stated that he was unclear in regards to the domain ownership involving the 

PACWR website.  Mr. Spence clarified that there are different ways to register and that the 

current domain expires on March 15, 2017.  Mr. Spence stated that he knows a professional web 

designer who has offered to act in the capacity of an advisor.  Mr. Spence also stated that he has 

signed a contract with PACWR saying that he owns the domain on behalf of PACWR and is 

required to pass on all ownership to his successor when one is named.  Ted Miljevich asked if 

Mr. Spence was the “custodian” of the website.  Mr. Spence stated that he was.  Mr. Spence 

stated that PACWR has a lack of institutional memory at present and that we are not a 501c, but 

as webmaster, he intends to fix this by posting the meeting minutes and agendas for review with 

the end goal of improving the organization as a whole, encouraging communication and 

ownership. 

Good of the Order 

 Ted Miljevich wished to thank Scott Spence for all his hard work and devotion in regards 

to improving PACWR.  Mr. Spence accepted the boards thanks and stated that while he is 

PACWR chair, he intends to increase the size of our meetings, move us back to the railroad 

museum for our meetings, getting food for our meetings (catering) and obtaining a quiet place 

for business to be done.  Mr. Spence asked if all parties consent to moving back to the railroad 

museum and getting food catered for the next meeting.  All parties consented.   

 Scott Spence stated that the date of the next meeting must be decided on.  The next 

meeting of the PACWR board will be at the Railroad Museum in Sacramento on August 12th, 

2017 at 1200.  Mr. Spence requested a motion to approve the next meeting date.  A motion was 

made by Dennis Main, 2nd by Ted Miljevich, motion passed unanimously. 

 Scott Spence stated that the meeting was to be closed and requested a motion to do so.  A 

motion was made by Charlie Henry, 2nd by Gavin Iacono, motion passed unanimously. 

Meeting closed @ 1456 


